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Partnership Working - Transitioning to a 

Resilient Coast for Norfolk and Suffolk



Delivering a Vision for 
the Coast

• CPE and what we do

• Challenges we face

• National policy and funding 
context

• Partnerships and Resilience
• Voices from our coast

• Moving towards an adaptive 
resilient coast

• Summary







Climate 
Change- Our 

Common 
Purpose



National Policy
and Funding 

• Coastal Flood Risk – Defra 

• New EA FCERM Strategy- 30 year vision

• New Defra Coastal Policy
• Clear mandate in the Strategy for transition 

and adaptation.

• Funding for resilience and innovation projects 

• Committees 2018/19
• Regeneration of Coastal Towns

• EFRA Climate Change and Adaptation

• Government Budget 2020- £5.2B

• SMP Refresh



Embedding a new approach to resilience into 
coastal management

IMPROVE PLACEMAKING:

Making the best land use and 

development choices to manage 

flooding and coastal change

BETTER PROTECT: 

Building and 
maintaining defences 

and managing 
the flow of water

READY TO RESPOND:

Preparing for and 
responding effectively 

to incidents

RECOVER QUICKLY:        

Getting back to normal and 
building back better

A nation ready for, and resilient to, flooding and coastal 
change



“We really welcome the new Defra coastal 
policy and EA strategy.  It’s a very 

significant step in meeting the challenges 
we face on the coast from climate change 

and sea level rise.  
Coupled with the £5.2B announcement 

from Treasury for the FCERM capital 
programme- those of us who have been 
working hard on the coast for many years 

will recognise that the time is now- we 
have a short window of opportunity to 

make a fundamental difference and really 
scale up adaptation on the coast.”

Cllr Angie Fitch-Tillet 
(NNDC) Chair of 

Coastal Partnership East
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A1

• Undefended

• Erosion Risk

A2

• Defended 

• Erosion Risk

A3

• Urban

• Tidal Inundation

A4

• Rural

• Tidal Inundation

SMP’s set out direction of travel
with 100yr horizon

Suffolk Estuaries



James Bensley 
Businessman and 

Great Yarmouth Borough Councillor

‘Engaging people about 
adaptation is not really the issue 
here- once we have shared the 

risks and issues the first question is 
– so now what?  How do we adapt?  
What does that mean for my home 

or my business? In Hemsby our 
community is based on a seaside 
tourism offer- as a local Cllr and 

business owner- I am keen to work 
on how we can get a new offer for 

Hemsby - for how a whole town 
can adapt to coastal change and 

still retain a thriving local economy 
and sense of community- show us 
the route map and we can go on 

that journey’



P
• Planning Solutions

T
• Technical Solutions

F
• Financial & Funding Options

B

• Engagement, Communication 
& Behavioural Change

P
• Policy, Process and Legislation

Suffolk Estuaries

………but we need to find ways to
implement the policies



Beverley Adams 
Head of Catastrophe Resilience & 

Visual Intelligence at Marsh

‘R ight now communities have no 
financial options available. 

Data is the biggest risk 
jeopardising alternative funding 

and financing solutions for coastal 
erosion and permanent inundation. 

For flooding we have 
NaFRA/NAFRA2. 

How will the FCERM roadmap 
provide equivalent data for the 
coast? Without this, Financial 

Institutions simply won’t engage as 
an ability to measure and project 

data is fundamental.  
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Emily Clarke
Flood Partnerships Manager

Anglian Water

“Collaborative partnership 
working is key for holistic 
flood risk management”



Bacton to 
Walcott Sand-

Scaping 

Scheme





Jim Hutchison 
Sector Head FCRM Balfour Beatty

“Through the Scape Civil 
Engineering framework, we will 
continue to contribute further 
social value to schools local to 
the Lowestoft FRMP project as 
part of our commitment to skills, 
engaging young people with the 
infrastructure sector whilst 
encouraging them to consider an 
exciting career in construction.”



The (Resilient) Team
“I I want to help 
our communities 
transition from a 

damage-
limitation style 
response, to a 

prepared & 
proactive 

approach when it 
comes to 

managing the 
inevitable threat 

of coastal 
erosion”

Lucy Goodman
CPE Technical 

Assistant



Stephen Baker
Chief Executive of

East Suffolk Council

“There are lots of challenges                     
facing LA’s everywhere right now-

not least the impacts of COVID on our 
community health, economy and LA 

funding. Partnerships and 
collaborative working with others -

like CPE do- requires more resource up 
front but delivers wider and better 
outcomes and will be the key to our 
success- keeping a vibrant coastal 
economy will help us resource our 

adaption plans.”





Questions


