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Defining Shoreline Management Plans
‘a (non-statutory) document that provides a large scale assessment
of the risks associated with coastal processes and presents a policy
framework to reduce these risks to people and the developed,
historic and natural environment in a sustainable manner’
National Assembly for Wales, 2005

• First round Shoreline Management Plans were produced in early 2000s
following Defra guidance from 1995.
• Second round Shoreline Management Plans (SMP2s) are based on
Defra Guidance from 2006:
https://www.gov.uk/government/publications/shoreline-managementplans-guidance.
• The Minister for Natural Resources approved the SMP2s in late 2014.

Geographic boundaries of SMP2s

• 4 SMP2s covering the
Welsh coast.
• Ynys Enlli to Llandudno
Coastal Group (CG)
joined with Cardigan Bay
CG for West of Wales
SMP2.

• Resulted in 4 Coastal
Groups in Wales.

https://www.gov.uk/government/publications/shorelinemanagement-plans-smps/shoreline-management-plans-smps

SMP2 policy types
SMP2s consider a 100 year timeframe across 3 epochs
(0-20, 20-50 and 50-100 years) and one of four policies
can be applied per epoch for each section of coast:
No active intervention (NAI) where there is no
investment in coastal defences or operations.
Hold the line (HTL) by maintaining or changing
the standard of protection of existing defences.
Managed realignment (MR) by allowing the
shoreline to move backwards or forwards, with
management to control or limit movement.
Advance the line (ATL) by building new defences
on the seaward side of the original defences.

NB: Epoch boundaries are arbitrary as the rate of physical
change could be faster or slower than SMP2s estimate, impacting
Epoch 1 summary
upon the timing of policy transition.

Shoreline Management Planning
Process – Baseline
• Considered a variety of spatial
scales along the coast.
• Considered numerous factors for
each section of coast including:
• Geology and geomorphology
• Sediment type, budget,
transport
• Waves, tidal range/tidal
currents
• Important features/assets
• Current coastal management
approach

Shoreline Management Planning
Process – Future considerations
• How will the coast evolve over the next 20, 50 and 100 years given
predicted sea-level rise?
• How will the coast look if we continue with present management policy
over time versus No Active Intervention?
• What are the consequences for all receptors of withdrawing from
maintenance of defences (where present)?
• Will benefit: cost analysis show implementing Hold the Line in the
short, medium or long term, makes economic sense?
• Consequently, what will be the most appropriate management policy
for each time period (NAI, HTL, MR or ATL)?

Welsh Government’s
National Flood and Coastal Erosion
Risk Management (FCERM) Strategy
• Welsh Government has launched their new National FCERM Strategy
for Wales: https://gov.wales/national-strategy-flood-and-coastal-erosionrisk-management-wales. It replaces the 2011 version.
• The Strategy contains 24 Measures, of which 2
relate to SMPs:
Measure 10 = Coastal Groups to report annual progress on SMP
Action Plans to the Welsh Government through the Wales Coastal
Groups Forum.
Measure 11 = Coastal Groups to report on the implementation of
SMP2 epoch 1 policies, through the Wales Coastal Groups Forum
to the Welsh Government, by 2025.

• Progress reporting needed every 2 years.

New legislation in Wales

5 Ways of Working
• Long Term; Integrated; Involve
• Collaborate; Prevent

Promotes working together

Area Statements
NRW’s Marine Area Statement
was published in Spring 2020:
https://naturalresources.wales/abo
ut-us/area-statements/marinearea-statement/?lang=en
It contains 3 themes:
• Building resilience of marine
ecosystems
• Making the most of marine
planning
• Nature-based solutions and
adaptation at the coast.

UKCP18: Introducing Representative
Concentration Pathways (RCPs)

To model and predict future climate it is necessary to make assumptions about
the economic, social and physical changes to our environment that will influence
climate change. RCPs capture those assumptions within a set of scenarios, used
in modelling possible future climate evolution.

Sea level rise projections across
the UK

Prosperity for All:
A Climate Conscious Wales
Adaptation:
• Input to Wales’ adaptation plan & actions
https://gov.wales/prosperity-all-climate-conscious-wales
• Protecting our coasts and seas
➢ MC1 - Improve the resilience of habitats and heritage in
Wales' coastal zones from the impacts of climate change.
➢ MC2 - Provide updated policy and guidance on coastal
adaptation
➢ MC3 - Improve the condition of the wider marine ecosystem
to enable resilience to the impacts of climate change
➢ MC4 - Carry out research to better understand the impact
of climate change on marine ecosystems, ecosystem
services and marine heritage

The SMP Refresh for Wales
• Defra’s guidance suggests a 5-yearly review.
• Interim changes to FCERM strategy, flood risk mapping,
legislation and climate change projections.
• Practical experience and lessons learnt from
SMP delivery and storm response.
• Timely to refresh SMP2s in Wales under Welsh
Government’s direction.
• Products will be:
Supplementary Guidance for SMPs in Wales,
Health Check reports for each SMP2 and
an SMP2 data portal.
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