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Political commitment for a 
different world with a confident 

long term vision



Climate Change 1

➢ Coastal change is an ongoing physical change -

shoreline, involving coastal erosion, coastal landslip,

permanent inundation and coastal accretion.

➢ Coastal change can, and does, pose a threat to

coastal communities, infrastructure, heritage, habitats

and wildlife, including complete loss of homes and

land.

Coastal Change – do the public know
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Authorities of West of Wales - facing the challenges of nature

Villages on the front 

line

Transport at risk

Towns underwater 

in the future

SMP2 defines both the immediate and the 

longer term issues in terms of sustainability of 
maintaining the defence or managing the risk, 

both technically and economically in a 
unpredictable world.

Setting the context for change



Climate Change 

.

Climate Change – Gwynedd Council Challenges

35 SMP2 actions assigned to GC as lead 

authority

26 SMP2 actions involve planning for realignment 

(i.e. Adaptation Planning, Strategic Planning, 

Action Planning, Mangement Planning) in areas 

which will be subject to Managed Realignment:

SMP Refresh process and resulting Action Plans



National Leadership

• National facilitation but not 

prescriptive – no single 

solution.

• A properly funded 

partnership approach 

➢ Adaptation to coastal change -

change from a state of present 

defence (Hold the Line) to one of 

realigned defences (Managed 

Realignment) or no defences at all 

(No Active Intervention) due to 

natural ongoing coastal change 

and the impacts of climate 

change. 

➢ Communities deserve pro‐actively 

planning



The challenge - Fairbourne Present day - MHWS
MHWS plus 0.5m SLR

railway

Fairbourne

Rear 

embankment

Open coast 

defence

Context:
• Population of 700 residents. (plus visitors in the 

summer).
• 400 properties and businesses.

Links to CCAT supporting communities in 
understanding how communities can adapt to 

climate change. We need to support each other



Unsustainable defence over the longer term.

How to decommission the village (2054?)??

Impact of sea level rise on Fairbourne 2019 - 2100

Extreme water level (2100) 5.08m OD

Extreme water level (2019) 4.25m OD

Rear defence level 6.5m OD

Ground level 2.5m to 3m OD

Fairbourne – Proactive approach is essential

Do politicians retain what they 
have already been told?

Or is It all react and forget?



Communication and collaboration with the Fairbourne community

The envisaged journey was:

• Consultation leads to:
• Engagement which leads to:
• Involvement and on-going management. 
• Realm of moving people / groups from a mind set of 
“what are you going to do about this” to “what are we now 
going to do about this?

BBC week in week out
2014 and 2015 –
“abandon village in 10 
years”. Then 130 FAQ’s

Counselling
Web site (165k 
hits by 2015)

Stakeholder
workshops

Info days and
tea and cake

club

Public events
Newsletters



Fairbourne – some questions asked by the community: 
who makes decisions, who benefits, who loses and who pays. 

The Well-being of Future Generations 
(WBFG) Act - requirements on public 
bodies:
• think about the long-term 
• improving the social, economic, 

environmental and cultural 
wellbeing of Wales 

• work better with people, 
communities and each other, 

• look to prevent problems and take a 
more joined-up approach.

• feeling good and functioning well

Three factors that can protect our mental 
wellbeing:

1. Having a sense of control over our lives
2. Feeling included and able to participate
3. Being resilient, and having access to 

support when we need it

What is wellbeing?
Challenging decisions are needed.



Master Plan 2018, Framework for the Future 2019 and the 
National Strategy for Flood & Coastal Erosion Risk Management Wales

Managing the risk without committing to ever increasing need for hard defence which requires
a progressive change, outside traditional assessment structures.

Achieving effective communication in Fairbourne is challenging

• about a quarter of the population do not expect any terminal event in their lifetime, 
• less than half want to ignore the threat and get on with their lives and 
• the remainder are stressed and worried and want definitive plans and solutions? 

Way Forward
Completing a Health Impact Assessment (HIA) to assess how the health and well-being of 

Fairbourne is affected by climate change. Health in this context will encompasses mental, 
physical and social well-being. This will inform the process of decommissioning and relocation in 
terms of the potential effects on the health of a population, and the distribution of those effects 
within the population.



Diolch yn Fawr.
Thank You 

Any questions


